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2021: TOTAL PLATINUM SUPPLY UP 16% (+1,083 KOZ) 

TOTAL DEMAND UP 5% (+378 KOZ)

Annual total supply and changes 2020 to 2021f (koz) Annual total demand and changes 2020 to 2021f (koz)

• Mine supply and recycling recover well but still below pre-pandemic levels

• Automotive and Industrial recover to above pre-pandemic levels

• Investment demand is below 2020’s record but still strong and above the 5-year average

Source: WPIC Platinum Quarterly Q1 2021, Metals Focus
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4 consecutive quarterly deficits since Q1 2020 2021 deficit increased to -158 koz from -60 koz 

SUSTAINED CONSECUTIVE PLATINUM DEFICITS —

4th QUARTERLY AND 3rd ANNUAL SHORTFALLS 

• Market deficits driven by constrained supply, recovery in industrial, growth in automotive 

and investment

• Risk of larger deficits from higher auto-loadings, much more Pt-Pd substitution & increased 

investment demand

Source: Johnson Matthey (1977-2013), SFA Oxford (2014-2018) Metals Focus (2019 onwards), Bloomberg, WPIC Research          



CONSTRAINED SUPPLY DESPITE HIGH BASKET PRICE –

RECOVERY FROM 2020 BUT STILL BELOW 2019 LEVELS
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South African mine supply recovers – still below 2019 Recycling supply – a function of historic loadings

• Mine supply projections flat for next 3-4 years despite record basket prices

• Recycle supply inelastic and constrained by refining capacity and higher working capital

Source: Johnson Matthey (1977-2013), SFA Oxford (2014-2018) Metals Focus (2019 onwards), Bloomberg, WPIC Research 
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Investor futures positioning – little effect on Pd recovery Pt price robust from Mar-21 despite long reductions     

HIGHER CHINESE PLATINUM AUTO DEMAND MEANS 

MORE PT PRICE-SUPPORTIVE SPOT BUYING

• Many Chinese OEMs do not run forward hedge books like Western OEMs

• Chinese spot purchases a key factor in driving the 2020 palladium price rally

• Automaker spot buying in China already supporting platinum prices in $1,100-$1,200/oz range

Source: China Customs, Bloomberg, CFTC, WPIC Research      Note: CTFC Managed money positioning as of 4th May 2021
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Pt discount to Pd continues to drive more substitution c.1.9 moz/year more auto pt demand by 2025  

PLATINUM SUBSTITUTION FOR PALLADIUM: SLOW IN CARS 

ALREADY IN PRODUCTION, MORE MAY ALREADY BE DONE

• Fabricators indicate that ‘slow’ Pt for Pd substitution in gasoline LVs already on sale could be 

c.150 koz in 2021 rising to 1.5 moz in 2025

• Substitution in c.31m new gasoline cars in China and Europe that had to meet China 6a and 

Euro 6d by January 2021 could add c.400koz per annum – automaker savings c.$500m/year

• Investors are starting to react to the market deficits that this is likely to drive

Source: ChinaAutoInformation.net, OICA, LMC, Bloomberg, WPIC Research
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• Platinum still undervalued compared to 

palladium and industrial metals

• Supply severely constrained over next 4 years

• Significant near-term annual demand growth 

from higher auto loadings and substitution

• Upward price pressure from increased 

automotive spot buying in China

• Significant strategic role in hydrogen economy

• Short and long-term platinum outlook driving 

significant additional investment demand –

more relevant than ever to price discovery

Positive platinum price trend, but still lags Pd and Cu

WHY INVEST IN PLATINUM? – CONSTRAINED SUPPLY, 

HIGHER: LOADINGS, SUBSTITUTION AND INVESTMENT

Source: Bloomberg, WPIC Research
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IMPORTANT NOTICE AND DISCLAIMER: This publication is general and solely for educational purposes. The publisher, The World Platinum Investment Council, has been formed by

the world’s leading platinum producers to develop the market for platinum investment demand. Its mission is to stimulate investor demand for physical platinum through both actionable

insights and targeted development, providing investors with the information to support informed decisions regarding platinum and working with financial institutions and market participants

to develop products and channels that investors need. No part of this report may be reproduced or distributed in any manner without attribution to the authors. The research for the period

2019 to 2021 attributed to Metals Focus in the publication is © Metals Focus Copyright reserved. All copyright and other intellectual property rights in the data and commentary contained

in this report and attributed to Metals Focus, remain the property of Metals Focus, one of our third party content providers, and no person other than Metals Focus shall be entitled to

register any intellectual property rights in that information, or data herein. The analysis, data and other information attributed to Metals Focus reflect Metal Focus’ judgment as of the date

of the document and are subject to change without notice. No part of the Metals Focus data or commentary shall be used for the specific purpose of accessing capital markets

(fundraising) without the written permission of Metals Focus.

The research for the period 2013 to 2018 attributed to SFA in the publication is © SFA Copyright reserved. All copyright and other intellectual property rights in the data for the period

2013-2018 contained in this report remain the property of SFA, one of our third party content providers, and no person other than SFA shall be entitled to register any intellectual property

rights in the information, or data herein. The analysis, data and other information attributed to SFA reflect SFA’s judgment as of the date of the document. No part of the data or other

information shall be used for the specific purpose of accessing capital markets (fundraising) without the written permission of SFA.

This publication is not, and should not be construed to be, an offer to sell or a solicitation of an offer to buy any security. With this publication, neither the publisher nor its content

providers intend to transmit any order for, arrange for, advise on, act as agent in relation to, or otherwise facilitate any transaction involving securities or commodities regardless of

whether such are otherwise referenced in it. This publication is not intended to provide tax, legal, or investment advice and nothing in it should be construed as a recommendation to buy,

sell, or hold any investment or security or to engage in any investment strategy or transaction. Neither the publisher nor its content providers is, or purports to be, a broker-dealer, a

registered investment advisor, or otherwise registered under the laws of the United States or the United Kingdom, including under the Financial Services and Markets Act 2000 or Senior

Managers and Certifications Regime or by the Financial Conduct Authority.

This publication is not, and should not be construed to be, personalized investment advice directed to or appropriate for any particular investor. Any investment should be made only after

consulting a professional investment advisor. You are solely responsible for determining whether any investment, investment strategy, security or related transaction is appropriate for you

based on your investment objectives, financial circumstances and risk tolerance. You should consult your business, legal, tax or accounting advisors regarding your specific business,

legal or tax situation or circumstances.

The information on which this publication is based is believed to be reliable. Nevertheless, neither the publisher nor its content providers can guarantee the accuracy or completeness of

the information. This publication contains forward-looking statements, including statements regarding expected continual growth of the industry. The publisher and Metals Focus note that

statements contained in the publication that look forward in time, which include everything other than historical information, involve risks and uncertainties that may affect actual results

and neither the publisher nor its content providers accepts any liability whatsoever for any loss or damage suffered by any person in reliance on the information in the publication.

The logos, services marks and trademarks of the World Platinum Investment Council are owned exclusively by it. All other trademarks used in this publication are the property of their

respective trademark holders. The publisher is not affiliated, connected, or associated with, and is not sponsored, approved, or originated by, the trademark holders unless otherwise

stated. No claim is made by the publisher to any rights in any third-party trademarks.
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